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GuideOne Insurance is a specialist 
commercial lines insurer of religious and 
educational institutions, senior living 
and health care centers, and nonprofit 
organizations in the United States. 

Protecting Faith-Based Organizations Since 1947
GuideOne Insurance is one of the largest insurers of churches 
in the United States, with approximately 49,000 church 
policyholders. The company markets its unique products and 
services through a network of nearly 1,600 independent and 
career agents. For 70 years, GuideOne’s mission has been to 
help churches, as well as faith-based organizations, safeguard 
their ministries. In 1999, the company created the GuideOne 
Center for Risk Management®, a special program to help 
religious organizations craft strategic risk management plans and 
effectively communicate those plans across their organizations. 
In 2008, the company expanded the offering with the launch of 
SafeChurch®, the most comprehensive church risk management 
website available in the United States. 

Leveraging PolicyCenter and Standards Based Templates to 
Support Aggressive Growth 
After its successful Guidewire ClaimCenter project, GuideOne 
sought to implement technology that would enable it to support 
very aggressive growth plans. After considering offerings 
from several other vendors, the company chose Guidewire 
PolicyCenter, along with Guidewire Rating Management and 
Guidewire Client Data Management, and also became the first 
insurer in the United States to leverage Guidewire Standards 
Based Templates (SBTs). 

“We were excited to be an early adopter of Standards Based 
Templates,” says Brian Murray, Senior Manager of Commercial 
Operations at GuideOne. “And I credit the SBTs for getting us 
where we are today: a company with a fully deployed line of 
business for 47 states—this after two failed attempts with other 
vendors.”
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GuideOne Mutual Insurance

Headquarters
West Des Moines, Iowa

Operations
United States (all 50 states and the District 
of Columbia)

Business Lines
Commercial, Workers’ Compensation

Employees
600

Website
https://www.guideOne.com

Products
• Guidewire InsuranceSuite™: Guidewire 

ClaimCenter®, Guidewire PolicyCenter®, 
Guidewire BillingCenter®

• Guidewire Standards Based Templates
• Guidewire Rating Management™
• Guidewire Client Data Management™
• Guidewire Digital Portals™: Claim Portal™ 

for Policyholders, Claim Portal™ for Agents, 
Gateway Portal™ for Agents

• Guidewire Live™

Benefits
• Completed implementation project on time 

and under budget
• Reduced efforts to implement workers’ 

compensation LOB by 30%
• Improved speed-to-market
• Poised to reduce agents’ quoting time from 

two weeks to one day
• Built a foundation for improving loss ratios 

through better data availability and quality
• Equipped to scale easily to support expected 

growth

“Guidewire has succeeded where others have failed. This 
project has been exemplary in terms of delivery.”

—Doug Cretsinger, Chief Information Officer, GuideOne Insurance
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An Agile, Collaborative Implementation Project
GuideOne worked closely with Guidewire 
Professional Services and Guidewire 
PartnerConnect™ Consulting partner PwC on its 
SBT-driven PolicyCenter project to ensure that its 
goals of achieving speed-to-market, agility, and 
cost advantages would be met. It planned the 
implementation in phases, starting with its Workers’ 
Compensation line of business. 

A Successful Go-Live: On Time and Under Budget
In April 2016, GuideOne celebrated its go-live 
for 32 workers’ compensation states. By utilizing 
Guidewire Standards Based Templates, it reduced 
by 30% the effort it typically takes to implement a 
new line of business. 

“I hold the workers’ compensation phase as our 
poster child project,” says Murray. “All went 
according to plan, on time, and under budget.”

Future Time and Cost Savings
Because GuideOne executes approximately 200 ISO updates each year, the company expects that the SBTs 
will help it reduce adoption times and associated costs in the future. The project has also established the 
foundation for GuideOne to manage its workers’ compensation product in a more robust and streamlined 
manner.

High Expectations for Future Benefits 
GuideOne is also on track to reap substantial benefits from its SBT-driven PolicyCenter implementation. The 
company expects to be able to:

• Reduce its cycle times through automated underwriting

• Gain new business through improved cycle times and self-service capabilities

• Improve loss ratios by improving data availability and quality

• Limit manual errors and enhance customer service by giving internal and external users a common 
platform

• Increase overall operational efficiency

• Scale easily to support expected growth

“PolicyCenter and Standards Based Templates have truly proven to offer the flexibility we were looking for 
in a platform,” says Murray. “We engaged members of our sales team throughout the implementation, and 
they are very excited about the flexibility offered by the system and believe they will be well positioned to 
write some significant business going forward.”

““I always hold the workers’ 
comp phase as the poster 
child for a textbook 
project—all went according 
to plan, on time, and under 
budget.” ”

 —Brian Murray, Senior Manager of 
Commercial Operations, GuideOne Insurance
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About Guidewire
Guidewire delivers the software that Property & Casualty (P&C) insurers need to adapt and succeed in a 
time of rapid industry change. We combine three elements – core operations, data and analytics, and digital 
engagement – into a technology platform that enhances insurers’ ability to engage and empower their 
customers and employees. More than 300 P&C insurers around the world have selected Guidewire. For 
more information, please visit www.guidewire.com and follow us on twitter: @Guidewire_PandC
© 2017 Guidewire Software, Inc. All rights reserved. Guidewire, Guidewire Software, Guidewire PolicyCenter, Guidewire ClaimCenter, Guidewire BillingCenter, and the Guidewire logo 
are trademarks or registered trademarks of Guidewire Software, Inc. in the United States and/or other countries. 20170614
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Tackling More Lines of Business
GuideOne is now in the process of implementing its other lines of business, using the SBTs to support its 
commercial package (including Crime, Commercial Property, and General Liability) with few change controls. 
The company went live in two states with CPP, Commercial Auto, and Umbrella in November 2016.

In the future, GuideOne plans to leverage Guidewire’s new Product Content Analysis (PCA) tool, which is 
now delivered as part of the SBTs, to further increase its implementation speed. 

“I have high hopes that Guidewire’s PCA tool will be able to provide not only the analysis of the ERC, but 
company deviations as well,” continues Murray. “I see our goal of speed-to-market being realized with the 
use of the Standards Based Templates.”

GuideOne Continues Its Transformation with Guidewire BillingCenter, Guidewire Digital Portals,  
and Guidewire Live
GuideOne continues to support its aggressive growth plans with Guidewire. It is implementing Guidewire 
BillingCenter, making the company a full Guidewire InsuranceSuite™ customer. It is also rolling out three 
Guidewire Digital Portals—Claim Portal for Policyholders, Claim Portal for Agents, and Gateway Portal for 
Agents—and it will also be leveraging Guidewire Live. 

With BillingCenter, GuideOne plans to enhance the agent and policyholder experience with flexible, 
user-friendly, and customer-centric billing operations. With Guidewire’s portal products, the company will 
offer full self-service capability to its agents and improve the customer experience for both agents and 
policyholders at a lower cost and with faster time-to-market than custom-built alternatives. With Guidewire 
Live, GuideOne will enable data analysis and visualization for precise decision-making.

“Our positive experiences with the innovation and quality of ClaimCenter and PolicyCenter were important 
factors in our selection of BillingCenter,” concludes Murray. “We are excited about the innovative tools we’ll 
be able to offer our agents and policyholders to help us meet our current and future business and IT goals.” 
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